
Huntzinger Technical and Infrastructure Assessment Services
Aiding Healthcare Organizations Meet Expanding Technology and Infrastructure Challenges.   

Growing Challenges
Healthcare organizations are facing an ever-expanding set of challenges related to technol-
ogy and infrastructure, including:

• Emerging technologies

• Increased end-user expectations and demands

• Cyber security threats

• Expanding internet of things (IoT)

• Transition of capex to opex

• Cost-containment/reduction pressures

• Exponential data storage growth

• Limited availability of skilled staff

Our Approach
Huntzinger’s Technical and Infrastructure Assessment Services will help healthcare 
organizations position their infrastructure team to operate more efficiently and effective-
ly, while embracing emerging technologies. We conduct the technical and infrastructure 
assessment through a partnership between your organization and Huntzinger, where we 
jointly engage our five-phase assessment methodology, customized to meet the specific 
needs of the organization.

Client review points are included to validate the process and to gain the organization’s reaction. 
Each assessment is customized to the organization’s needs. Upon completion of these steps, 
clients have the option of engaging Huntzinger to implement and support recommendations.

Benefits
Typical results achieved by organizations engaging Huntzinger’s technical and infrastruc-
ture assessment services include:
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Huntzinger Solutions

Huntzinger is ranked top five in 
HIT Advisory Services Catego-
ry, 2018 Best in KLAS Report: 
Software and Services Report. 

Financial Enhancement Enhanced Customer Satisfaction IT Operational Enhancement

• Increased productivity

• Reduced and/or redirected spend

• Effective spend of both capital and
operating dollars

• Effective delivery of technology and
services to end users and consumers

• Improved availability

• Reliable processes and procedures

• Ability to react quickly to changing
end-user needs

• Rationalized IT structure and staffing
levels

• Development of a multi-year, actionable
technology and infrastructure roadmap

• Solidify and maintain the technology
and infrastructure foundation upon
which to build

• Foster an environment able to embrace
emerging technologies, i.e., cloud,
mobility, consumerism, expanded care
team collaboration, etc.
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How We Deliver
Huntzinger’s team consists of passionate and experienced information technology profes-
sionals who have dedicated their careers to the healthcare IT industry. Their experience 
includes serving as CIOs, CTOs, and infrastructure executives at healthcare organizations 
ranging from community hospitals to academic medical systems.

Why Huntzinger?
• We Know Technology — Huntzinger consultants have broad and deep technology

knowledge and expertise, designed to provide both immediate and sustained impact.

• Healthcare Experience — Healthcare is our sole focus. Our consultants have worked
at major hospital systems and other healthcare providers, many as CIOs/CTOs/VPs in
technology and more. We have been in your shoes, and beyond that our talents and col-
lective experience have been enriched through many, and diverse, client engagements.

• Highest Quality Delivery — Huntzinger has a strong recruitment and evaluation
process for our resources, ensuring that we match  consultants to your organization’s
culture and specific role requirements, who then produce and deliver quality results on
your behalf.

• Strong Partnerships — Huntzinger has relationships with many of the major technol-
ogy providers, and we leverage these relationships to deliver cost-efficient and highly
effective solutions.

• Culture of Performance — Client feedback, through many and diverse engagements,
has consistently been expressed by the terms Integrity, Commitment, Expertise, Perfor-
mance and Results — which, by design, are the keystones of our company culture.
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Your Healthcare IT Experts

“Huntzinger really partnered well with our 
team to push us where we needed a push. It 
was refreshing to work with a partner that 
was direct, honest and truthful about our 
condition (to include the recommendations 
for remediation), rather than tell us what we 
want to hear to secure the next contract. We 
rely on the hard truth to make things better.”

Scott Arnold, Senior VP & CIO
Tampa General Hospital

“The highly regarded professionals at 
Huntzinger were retained to perform IT 
strategic and technical assessment services. 
Their experience and proven approach was 
valuable in quickly creating a roadmap to 
improvements within our organization.”

Laura Smith, VP & CIO
Unity Point Health


