Huntzinger Solutions

Hunizinger Staffing Services
Right Staff, Right Skills, Right Solufion

Obtaining the Expertise You Require

Today’s healthcare organizations face constant staffing resource challenges, wheth-
er they are propelled by regulatory changes, market-driven initiatives or shifting
internal strategies. The experience and leaderships skills that are needed today
may not meet tomorrow’s requirements. With flexible staffing solutions, you can
get the expertise you require — for as little or as long as you need it — to meet cur-
rent demands and position your organization to thrive in an evolving marketplace.

Innovafive Staffing Solufions

Huntzinger provides innovative approaches to deliver and manage staffing
resources. We offer a robust pool of experienced and certified resources who are
available to assist you with staffing needs, IT projects and implementation, or
interim executive leadership. Huntzinger can assist you, whether you require one
or many staffing resources for your IT, clinical or operational needs.

Staffing Services
¢ Interim CIO/Executives to drive IT initiatives

e Certified resources on multiple platforms

Deep healthcare experience

~ Our consultants have been in your shoes. As prior

CEOs, CI0s and healthcare administrators, their
talents and experfise have been enriched
through diverse client engagements.
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Benefit from the
collective knowledge
of the entire Huntzinger
team during your
engagement.

e Staffing options that expand and support your teams’ capabilities

e Short and long-term availability to fit fluctuating needs

* Experienced consultants and/or entire teams to meet staffing demands

Our Approach
At Huntzinger, our Staffing Services go far beyond simply getting our consultants
placed within organizations. We listen to our clients so we fully understand their needs,

then find the appropriate staffing resource to achieve the outcome that our clients desire.

Furthermore, our staffing resources have the experience — and are trained — to un-
derstand your top-level strategies and the tactical components that support them. Our
consultants focus on details, but also view organizations from a broader perspective
to holistically address needs. The result is that our team can help you align the critical
components of your organization to drive performance.

Leadership and “Hands-On” Skills

Our consultants provide transformational leadership and management, along with
“hands-on” analysis and build expertise. These skills are critical to achieving organi-
zational alignment and process excellence, resulting in dramatically improved clinical,
financial and operational results. In addition, our consultants possess advanced toolkits
and methodologies to help transform your organization.

Benefit from Our Team's Shared Knowledge

While you directly engage with Huntzinger for a specific set of resources, you benefit
from access to our entire talent pool. Thus, instead of relying on the capabilities of select
individuals, your solution will benefit from the combined knowledge and experience of
all our resources. The result is a solution that is customized and optimized to your spe-
cific situation, needs and capabilities — providing you with improved operational and
financial performance, while offering enhanced future sustainability
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“We had difficulty staffing a criti-
cal clinical system implementation
project. Huntzinger provided us
with an interim resource to fill the
void who was excellent. He inte-
grated well with our team and as-
sisted when the team experienced
some additional resource needs.
We were fortunate to partner with
Huntzinger on this need.”
-Nancy Chapman
Director, Applications
Information Systems
Beebe Healthcare
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Huntzinger Staffing Services

Your Healthcare IT Experts

Designing Your Future and Achieving Your Goals
We aid in ensuring the viability of our clients by providing advisory, implementation, technical and staffing
services with a focus on clinical, financial and operational performance.

Advisory Services

* IT and clinical assessments
* Remediate service gaps

* Execution roadmaps

* Regulatory assessments * Maximize data value
* System selection * Analytics roadmaps

* Assessment of data
volume, variety and
. velocity

Implementation Services

* Go-live planning y

‘ * Project management
* Integration of technology
® and processes

Staffing Services Technical Services

¢ Interim executives e issﬁﬁ.;sments o
.o L]
¢ Certified resources rchitect new initiatives

* Short- and long-term e Operational improvement
* One resource or many Prlvaicy and §ecur1ty
* Supplemental staffing Interim staffing

Data V6 Analytics

Why Hunizinger?

We Know Technology — Huntzinger consultants have broad and deep technology knowledge and exper-
tise, designed to provide both immediate and sustained impact.

Healthcare Experience — Healthcare is our sole focus. Our consultants have worked at major hospital
systems and other healthcare providers, many as CIOs/CTOs/VPs in technology and more. We have been
in your shoes, and beyond that our talents and collective experience have been enriched through many, and
diverse, client engagements.

Highest Quality Delivery — Huntzinger has a strong recruitment and evaluation process for our resources,
ensuring that we match consultants to your organization’s culture and specific role requirements, who then
produce and deliver quality results on your behalf.

* Strong Partnerships — Huntzinger has relationships with many of the major technology providers, and we
leverage these relationships to deliver cost-efficient and highly effective solutions.

Culture of Performance — Client feedback, through many and diverse engagements, has consistently been
expressed by the terms Integrity, Commitment, Expertise, Performance and Results — which, by design, are the
keystones of our company culture.
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