
 

 

Healthcare organizations are facing an ever-expanding set of challenges related to technology and infrastructure, 

including:  

• Emerging technologies 

• Increased end-user expectations and demands   

• Cyber security threats   

• Expanding internet of things (IoT)  

• Transition of capex to opex  

• Cost-containment/reduction pressures 

• Exponential data storage growth 

• Limited availability of skilled staff 

 

Huntzinger’s Technical and Infrastructure Assessment Services will help healthcare organizations position their 

infrastructure team to operate more efficiently and effectively, while embracing emerging technologies. We 

conduct the technical and infrastructure assessment through a partnership between your organization and 

Huntzinger, where we jointly engage our five-phase assessment methodology, customized to meet the specific 

needs of the organization. 

 

 

Client review points are included to validate the process and to gain the organization’s reaction. Each assessment 

is customized to the organization’s needs. Upon completion of these steps, clients have the option of engaging 

Huntzinger to implement and support recommendations. 

  



 

Typical results achieved by organizations engaging Huntzinger’s technical and infrastructure assessment services 

include: 

 
 

Huntzinger’s team consists of passionate and experienced information technology professionals who have 

dedicated their careers to the healthcare IT industry. Their experience includes serving as CIOs, CTOs, and 

executives at healthcare organizations ranging from community hospitals to academic medical systems. 

 

•Increased productivity

•Reduced and/or redirected spend

•Effective spend on both capital and operating dollars

Financial Enhancement

•Effective delivery of technology and services to end users and consumers

•Improved availability

•Reliable processes and procedures

•Ability to react quickly to changing end-user needs

Improved Customer Satisfaction

• Rationalized IT structure and staffing levels

•Development of a multi-year, actionable technology and infrastructure roadmap

•Solidify and maintain the technology and infrastructure foundation upowhich to build

•Foster an environment able to embrace emerging technologies, i.e., cloud mobility, consumerism, 
expanded care team collaboration, etc.

IT Operational Enhancement


